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Alternate Speech for Executives Club

Thank you, President Olson. Distinguished head
table guests, members of the ExecutiveS' Club of Chicago --
itis a great honor to be with you teoday. As you know: I
am a native of Chicagoland, a graduate of Highland Park High
School. While moving through the Lodp today we éassed many
familiar landmarks such as the Chicago Athletic Association
~— Little did I realize or dream while working out there
on Saturday mornings as a boy that my future would include
becoming an Admiral or include coming back to the hometown
to speak to such a distinguished group such as this. I
am happy to be with you today and. Mr. Olson, thanks for

i : making such a Homecoming possible. |

Today I would like to take a few minutes to talk
about what we are trying to do at the Naval War Coliege
and what that effort has to ao with the Navy_of the future.
I will keep my formal comments brief so that we will have
time to cover in some detail many of the thought-provoking

and challenging questions you have given to me.
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My task as President of your Navy's senior educational
institution is a particularly interesting one today. I am
involved in directing the mid—careér education of 450 hand-
picked officers from all of our military Services. These
are officers who are destined for top leadership positions.
They come to the Naval War College in Newport from a Newtonian
Universe of rational explanations for almost all phenomena.
Their vocational experience and much of their training and
education have been in the technical world where right and
wrong answers must exist and in the authoritarian world
- of military decisions that are correct or incorrect.

Our objective at the Naval War College is one of
developing in these officers a flexibility of mental response
to the very imprecise world in which senior decision makers
must operate,

3 specific areas - categories decision making that
military leaders face today.

First - how to establish objectives

#80B, 3.2m person corporation
4 Divisions - A, N, AF, MC
Corporate objectives not easy
WW II ~ no trouble
1947 ; containment
Today - no monolith
multi-polar

_ changing national interests
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Yet no millenium -
But difficult to be specific
What may need or want military to do
Decisions on capital investment - long term
e.g. Idea for new ship in 1973 - contréct
. by 1978
Built by 1982
1/2 1life by 1995
Equally important if do not make a decision today
- Staggers to think of 1995
(Chicago)
1st problem - dévelop men éan deal with uncertain
world of future and make estimates that are
bound to be imprecise but still useful guidance
to day—-to-day decision makers
2nd category of decision
How much R&D - 1000 items

How many ship/planes annual replacement cost

How many bases - plant value §

How many people 600,000
Means translating objectives into specifics
How appraoch?
5 packages
- Nuc deterrent - $ B
Sea Control
Amphib

Tac Alx T
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Write paper
Why ~ how - what circumstances
Alternatives.
+ lists
Board of~Directors
SOB - SA group
Choices within packages
Choices across packages
Only 1 echelon of decision
DOD
Congress
Seeking - educating
See needs in light of objectives/purposes
Imagination to see alternatives
Judgment to choose midst uncertainty
tempered by what feasible
3rd category -~ operating decisions
How to bring resources together to operate success-
fully
Vastly more complex today

Single ship -~ DLG
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AAW
SUW
ASW
Air Control (O'Hare)
Any one difficult
Several at once
Plus coordinaﬁed with 9-10 other ships
CVA - SSN
Have computers
Can't abdicate
Even standard solutions doubtful
Nelson "lay alongside"
Lay alongside what
SSN - Torpedo/missile
A/C - Bomb/ missile
Ship -~ gun/ missile
Mines
Satellite - long raﬁge weapon
Opponent more diverse
Alternatives for countering ﬁore diverse
- technical
Ability counter a missile may depend
knowledge its characteristics -

Last minute
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Finally, can't rely on standard solutions

- political factors

Restrictions on movement, weapons, targets

Must develop decision makers who can deviate -

innovate - and gquickly

Conclusion # 1

What doing at NWC developing intellectual

capacity officers |

| More challenging Career than past
Course = graduate education

Want to be ready for directions from

you the public

Means preparing for uncertain

- Conclusion # 2

Fabric of whole process is people
AVF. after years reliance on draft

Must make life more attractive

Yet efforts to do so affect our
decisions on Strategy
Management and Tactics
€.g. homeport to reduce time away -
political implications on our strategy

€.9. make ships more comfortable - more expensive
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e.g., operate less - less well trained
Difficult task - will do

Not only #s but quality .

Technical

Not only #'s but equality - EEO
Qg@gpds at NWC

.Léarn to be international relations expert

Learn to be systems analyst

Learn to be tactician

Learn to be sociologist
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29 March 1973

Thank you, President Olson, Distinguished head table
guests, members of the Executives' Club. As a native Chicagoan,
I find it a treat to be back in our wonderful city. While
moving through the loop this morning, I passed many familiar
landmarks such as the Chicago Athletic Association. Little
did I realize or dream while working out there on Saturday
mornings as a boy that my future would include becoming an
Admiral or include coming back to the hometown to speak to
such a distinguished group such as this. I have enjoyed being
on your side of this rostrum many times as mf father's guest,
I am honored to be on this side of it today.

I would like to take a few minutes to talk about what
we are attempting to accomplish at the United States Naval
War College today and what effect that effort may have on

the Navy of the future. I will keep my formal comments brief

I look forward to addressing as manyvof you thought-provoking
questions as possible.

My task as President of your Navy's senior educatiocnal
institution 1s a particﬁlarly‘ihteresting one today. I am
involved in directing the mid-career éducation of 450 hand-

picked officers and career civilians from all of our military
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services, the State Department, ''the Coast Guard and the CIA.
These men are destined for top leadership positions.
They come to the Naval War College in Newport RI from what I
call a Newtonian Universe, a universe of rational explanations
for almost all phenonena. These men's vocational experience and much
of their training and education have been in a technical
world where right and wrong answers must exist and also in an
authoritarian world wheré military decisions should be
correct not incorrect, precise not vague.

Our objective at the Naval War College is to develop
in these officers a concept of thinking about three very
imprecise subjects with which all senior decision makers
must grapple. The first subject is strategy. This involves the
uncertain world of broad questions such as "How does the United
States adapt from the bi-polar world of just the U.S. and
Soviet Union of the 1950's and 60's to the multi-polar
environment of the US, SOviets, European Community, China and
Japan, of the 1970's and 80's?" The second subject that we

cover is the inexact world of management where we face

decisions such as "Do we purchase one very capable and survivable

billion dollar aircraft carrier or do we buy two or three
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smaller carriers each with limited capabilities?" Thirdly, we
deal with the probabilistic world of tactical desisions. Tactics
which today is done amidst technologies which are changing so
rapidly that

standard doctrines are &lmost always outdated. Compounding the
complexities in all of these cases, we deal with very imprecise
objectives and at the same time are confronted with uncertainty
by not having a standard of measure such as most of you
gentlemen enjoy in the profit and loss statement. (At

least I hope that most of you are enjoying yours.)

When I say that we do not have a very precise objective for
éur $80B corporation in the DOD, I mean we cannot establish precise
basic objectives due to the very nature of our business.
1) Why do we want a military? 2) How do you translate National
Goals into Military missions? 3) What interplay should there
be between the State Department and DOD? 4) Where and when
might we employ military force? These questions regarding
objectives are less amenable to clarification than is when
I stress the imprecisess of our Business corporation or
cémpany best out of satisfy a consumer's need. Secondly, we
also have difficulty in measuring performance. How well did
the Navy satisfy its customers - you the public last year?
Compared with the Army? Now in the business world you
fortunately have many good measures such as Sales, Profit
as % of Sales, Turnover, return
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stockholders investment. W% lack such tools.



Approved For Release 2001/09/05 : CIA-RDP80B01554R003500260001-9

Phere isffhen a great need for military men who cag approach
L - . e .. . s . .

iéémples problems such as establishing military obiéqtiyes_and.

measuring the degree of fulfillment without waiting fB} the test of
war. To do these things we need men who are not only ékilled crafts-
men at the relatively exact arts of driving ships and aircraft,
but men who are architects of inexact policies of vast
national and international import.
The task that these officers face in 1973 is compounded
by the fact that the very foundation on which we have based
our military objectives since World War II has disappeared.

George Kennan's policy of containment has gone the way

of monolithic communism. We can no longer justify military
force on push the grounds that they are intended to back
communism wherever it may try to exude.

We have been accustomed to measuring our objectives in
terms of readiness for military action anywhere along the
Soviet-Chinese periphery. We have been accustomed to
measuring our success in terms of how well our foreign
policy, backed by military preparedness, held the line.
Interestingly, the only geographical extension of communism
since 1949 was not an extension of perimeter, but a leap
from across the seas to Cuba.

With containment gone we must now redefine our objectives

and oK, RGEFREPReREsSBHEE6I05 | EPRRDPBOBYYE5ERYEED0260001-9
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at the Naval War College we insist on taking the students
back to the two fundamental reasons for military power - first

to provide a deterrent force in peacetime and second to provide

PR

insurance in case that deterrence fails.

Today, though, there are some who avow that our need
for military insurance has diminished if not disappeared.
This is understandable, just as understandable as when
a man who has just paid for a new sprinkler system in his.
factory asks whether he can reduce his fire insurance premimums.
Detente appears to be approaching; in turn military preparedness
appears to be less critical.

There are also those who contend that it is not in our
interests today to use the presence of military forces in
support'of foreign policy. They point out that our domestic

needs are too urgent to afford this capability or that sabre
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rattling is too risky.
One could argue each of these points interminably. The

debate, though, would not be between the extremes of»gg

LR
insurance or no presence capability on one hand and overwhelming

superiority over all potential opponents on the other. The
debate would be around some point in between, some point where

it appears acceptabléiﬁmr this country to set its defenses.

I think that we can Bracket that point.

I would start down from side of very large insurance
by working from the assumption that one acceptable point
between the extremes would be our honoring our NATO
commitments if Western Europe were assaulted. Most people
in this country I believe, agree that our vital interests
lie in preventing Western Europe from falling into the
orbit of the Soviet Unior. How much military 'power we
require to prevent this, and of what kind, is a matter for
considerable debate.

Now nearer to the other extreme of no capability to
interene overseas must recognize that most people today
would agree that we want to avoid another prolonged,
ambiguous ground war in Asia. National consensus on our
need for military forces then, must lie at some point in
between support for NATO and aversion to more Vietnams.
The spectrum covers a vast scope of insurance against
potential conflicts and possible ways to employ militar

Approved For Release 2001/09/05 : CIA-RDP80B01554R003500260001-9
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the best men using their judgement and the analytlc technlques

- we have. There is no way of 1dent1fy1ng thls p01nt exp11c1ly.

It is a matter of welghlng natlonal priorities.

We must weigh those priorities in the light of the changes

in both the wald environment and in domestic attitudes. On
the international scene this means recognizing the impact of
our emergence from the bi-polar world into a multi-polar
one.

At the War College we start our students with the study

of Thucydides' History of the Peloponnesian Wars, of the

5th Centruy B.C. This was an era of a bi-polar focus.

We point out that bi-polar periods have been aberations in
history. More often there have been a number of powers to
balance against each other. Balance of power, means just
that. You must have power to be a player in the game.
Power, though, is not limited to military force. National
power is comprised of industrial strength, national will,
moral stature, organizational ability and other elements in
addition to military strength. The issue for military

- students, is to probe for that type of military force
which the country needs to complement our other sources of
power. If a prime purpose of having military forces in the

1970's is to balance, or, to provide negotiating pressure,

7
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rather than to contain by military action as in Korea and

Vietnam, the construction of those forces may be different.

It requires sophistication for a military man to think in

terms of influencing in addition to fighting & to think in terms of
@inning in more ways than battlefield victory and to think in terms

terms of understanding how other people's perceptions of our

military might can influence their diplomatic decisions.

In other words, a world of multi-power negotiations requires
a military posture that has virtues other than simply being
capable of defeating the next fellow's. In fact, in an era
of negotiations you may achieve your military purpose or fail
to do so without directly engaging the enemy, or perhaps by doning
combat with only a fraction éf his force in a guick engagement
f%at is hastily terminated. I suggest that today's environ-
ment will require us when constructing military programs to
pay more attention than has before to the interdependence of
military with political and diplomatic forces.

What our political needs are, though, is something that we in

uniform can not and should not determine. That is where the

changes in domestic attitudes must come into consideration.
We in military uniform are servants to you, the public.
Our, role is to be prepared to comprehend and to follow

whatever course the nation selects and to do so with purpose,
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dedication, and proficiency. We also must advisé the degfee

to which our forces are capable of supporting the national objectives
or strategy. The purpose of having a War College today is

to intellectually prepare the next crop of Naval leaders to

do this - to understand the society that they serve, and to

deal intelligently with the imprecise, uncertain and

subjective character of the national will.

There is no simple way for the public to express that
will under our democratic process. It must, of course, be largely
through the Congress and the President, but I submit
that this requires from the public a positive approach to
comple#ity of the t;ék.r Nothing couldﬂﬁe more extravagant.
would be for us to back into an evaluation of military needs
through disinterest in the military or through dismay at the
magnitude of the task. ﬁbthing couldﬁpe_more extravagant.

We could well end up with the military preparing for a

set of objectives that might ﬁe 180° out from an unexpressed
public opinion. In the era of the All Volunteer Force,

YOU the public must assume a greater responsibility for
providing direction to the military establishment. The

end of the draft must not mean the end of your concern for

and interest in your armed forces. 1In short, giving a sense

9
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of positivé direction to military purpose is an essential
element of ensuring that such force is both tailored and
employed only as the national will dictates.

We are striving, through higher military education today,
to be ready to work with you, in locating the consensus on
militaryrpurpose that we require as our guidance. The task
demands higher and more flexible intellectual capabilities in
military men than ever before. The risks in making errors
or in inadequate preparation are severe in this technical age of
swift and treacherous weaponry and of intricate balancing of
international forces. We are dedicated in higher military
education to ensuring that your military leaders of tomorrow
are sensitive to your directions and worthy of your relying

on them for whatever purpose's you select.

10
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Thank you, President Olsoiz/gistinguished head table ,”L
gueStsq/;embers of the Executives' Club./" As a nati F Chica

I find it a treat to be back in our wonderful city./ While
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moving through the loop this morning,/é passed many familiar
1andmarks/such as the Chicago Athletic Association./’Little
did I realize or dreaﬁ/&hile'working out there en Saturday
mornings as a bo%/éhat my future would include becoming an
Admiral/or include‘coming back to the hometown/éo speak to
such a distinguished.group such as this// I have enjoyed being
on your side of this rostrum/&any times as my father's guestq//

I am honored to be on this side of it todayy/

I would like to take a few minute%/Lo talk about what
we are attempting to accomplis?/at the United States Naval
War College toda%/end what effect that effort may have on
the Navy of the future// I w1ll keep my formal comments brlef//
e Ft wf%"‘ R _géf d/\QAMﬂ o
so-that we will have time to d&b¥er Lagﬁemezéetai%/gany of EQ%Ji

[’LJ L. zf»f{rl
thought-provoking questions/that you"hayemgizenﬁto

A S e

My task as Presidens/gf your Navy's senior educational

O _
institution/is particularly interesting one today I am
N

involved in directing the mid-career educatiog/gf 450 hand-

picked officers and career civiliani/%rom all of our military
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services,

the State Department, “the:Coast Guard and the CIAy//
These men are destineQ/égr top leadership ositions.///
They come to the Navél War College in;NEWpoft Rg/éiom what I
call a Newtonian Universe,/é_pniverse of rational explanations

| /// ﬁag ima , ///
for almost all phenonena./ Pheir vocational experience/and much
of their training and education/have been in a technical
worl@/6£ere right and ong answers must exisg/g;d also in an
authoritarian worlQ/é% miiitary decisions Ebﬁf should be

correctnot incorrecty/grecise not vaguey// Uw4ﬁ» -

Our objective at the Naval War Colleg%/ég to develop

- in these officers/é concept of thinking about three very
imprecise subjectq/@ith which all senior decision makers
must grappley//The first subject is strateng-This involves the
uncertain world of broad'questions/é;ch aé "How does the United
States adapt/éfom the $i—p§lar worid of jﬁs£7£he U.S. and
Soviet Union of the 1950's and 60's/to the milti-polar
environment of the US, SOviets,/European Community, China and
'Japan, of the 1970's and 80's?" he second subject that we

- cover/is the inexact world of management/éhere we face

L4

decisions such as/é;o we purchase one very capable and survivable

billion dollar aircraft cafrier/ér do we buy two or three
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smaller carriers/feach with limited capabilities?j&?érirdly,

wedzi}} th the prObabllSth world of tactical dec1srone//
zZ/ w’l

amldst teqhnologles which are changlng so rapidly/that

standard doctrines are almost always outdeteQ//jCompounding the

-

complexities in all of these cases/we deal with very' imprecise
objectlvesﬁnd at the same time are confronted with uncertalnty/
by not having a standard of measure/such as most of you
.gentlemen enjoyﬁn the profit and loes statement!/(At
least I hope that most of you are enjoying yours.)/

When I say that we do‘e‘not have a very precise obgectlve/
for our $80B corporatlon/ mean we cannot establlsh precise
ba_sa;g'objectivesAue to the very nature of our bus1ness./

1) why do we want a military?‘/Zl). How do you transla;e National
Goals into Military miseions? 3) what interplay should there
be/éetween‘ the State Department and DOD?%) Where and when
might we employ military force%hese questlons‘- regardlng ﬂ
objectives/are less, amenable to clarlflcatlon than/én
A s gl

H
pr\wx«(f company ﬁ best] Jsatlsfy a consumer s need;//econdly, we also (ch-
| ? w
have djk {1n measur ng p formance/How well did the A

A gh
Navy mJast year: Compared with the Army /\Iow Air:!the

business world you fortunately have many good measures /Szles,
) .

Profit as % of Sales, Turnover,greturn on Assets, return on

stockholders investment /Bat 't. ’FM M‘/LM’/
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There is;\a great need for military men/who can approach

ﬁ-“_c‘o;nple;;( problems/such as esta_]?i_iﬁl_}_:i.pq military obiective And
Ln_e__asuring_ the degree of fulfillmen%ithout Qaiting for the test of
war./I‘o do these things we n.eéad merydho are not only skilled @s-
menAt the relatively éxacrfi Varri;_-s': of idriving ships and aircraft,/
but men who are architects of inexact policie%f vast
—_— - -

national and international import./

The task that these officers. face in 197%5 compounded
by the fact%hat the very,foundation on which/de have based
our military objectivesAnce World Wwar II has disappeared./
| Geoége Kennan's policy of containment/has gone the way

of monolithic co J.sm./ n no longer justify military
pIVI K S N Y

force/n push iy bacl@ communism/wherever it may try to exude./

We have been accustomed to measuring our objectives/in' terms

,vof readiness for military act J.on/ here along thé Soviet-
AT @thﬁCMf‘WW%ﬁ& y -

Chinese perlphery./ We measurw&our success /in terms of how
well our foreign policy /backed by military preﬁa.a dness /
“held that 1ine./ Interestingly, the only e ens1on of
communism since l949/vas to—wlee; not an extension of perlmeter/
but a leap frog across the seas % &«&/

With containment gon%ve must now redefine our objectives/.‘ -
and our measures of success iﬂa—~new—.=*eerms/Thus in our course

4
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at the Naval War College/we insist on taking the students

bacE/éo-the two fundamental reasons for military powe€/£ first

/ - e
to ggé%ide a deterrent_ggpcé‘in peacetime /and second insurance in
casgse'‘deterrence failsv// I-pafposely omit-the '

aggfessiv~ usg/éf\ ilitary fe'kce as an_instyument of golicy?//,

Today, though, there are some who avoy/z;at our need

for military insurance/é;s,diminished if not disappear d)//

]

This is understa dabley/é;st as understandable as it -is-

g

fg# a man who haafggid for a new sprinkler system inﬁﬁis

factorx/é; ask;whether he can reduce his fire insurange premimums)//

Detente appears to be approachingi/gg turn military preparednes§///

appears to be less critical’//

There are also those who conten@/é;at it is not in our

interests today/to use the presence of military forcei/{;

support'of foreign policyy//;hey point out that our domestic

needs/ére too urgent to afford this capabilit%/ér that sibre
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One could argue each of these points interminably/The

debate, though, would not be between the extremes/)f no

insurance or no presence capability on one hand/and overwhelming

superiority/over all potential opponents on the other/ The

\ " debate would be around some point//in between,éome point where
s

AU

it appears acceptable/for this country to sé{::its defenses./

Vs £ % A,JJ‘&‘M p&w-’i} VrRAn. el ()
I would stdrt from the assumptionf/that one acceptable

point/between the extremes would be our honoring/?r TO
commitments/if Western E})lroff :were assaulted./ T-here,,ﬁ few
people in this country v;h;ido not agree that our wvital

intérests/lie in preventing Western Europe/from falling into

the orbit of the Soviet Union./wa much military power we

require/to prevent this, and of what kind,/is a matter for >

considerable debate. e T ‘ s
Now/nearer to the other extreme|/most people today want to

avoid i-nv.eﬂ.mment/in another prolonged, ambiguous ground

war/in Asia.//National consensus on our need for military

forces/must lie at some point in between/support for NATO and

- aversion to more Vietnams/ The spectrum covers a wvast scope/

of insurance against pbtentia]l conflicts/and possible ways

to employ military force/for diplomatic purpose/ Even with
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OA} Ve )
Fhey= a1 %Wpable of identifying this

po:.nt?‘ It 1s a matter of weighing natlonal pr:LorJ.tles /

"/ We must weigh those priorities/in the light of the changes
in both the wald environ.ment/and in domestic attltudeg./ On
the international scene/:his means recognizing the impactA)f
our emergence erm th.e bi-polar world/into a multi-polar

one. / | |

At the wWar College we start our students/with the study

of Thucydides' History of the Peloponnesian Wars,/:f the

.5th Centruy B.C. / This was an eré of a bi-polar focus./

. i
We point oﬁt .that bi-polar periods/have been aberationé in
‘nistory./More often there have been a number of powers/‘:o
balance against each other. Balance; of power, means just
ﬁhat / You must have power/:o be a player in the gamen/
Power, though, is not limited to military force/National
power is comprised of industrial'strength/natio,nal will,
moral stature,/organizational ability and other elementsﬁn
addition to military strength/ The issue for military
: students,/is to ‘probe for that _tm of military force/
which the country needs to complemen%lr other sources of

et

power //.l'f a prime purpose of having militéry forces in the

1970's lS to balance//or, to provide negotiating pressure/

7
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rather than to_ESEEEE%Zpy military actiogfgz'in Korea and

Vletnam‘/éhe construction of those forces may be different. ///

It requires sophlstlcatlon for a mllltarz maa/{éhjﬁlnk in

o
terms of 1nfluenc1ng//; addition to flghtlgé\ln terms o

wz%h fo

w1nn1ng in more ways than battlefleld v1ctory especlally in terms

of understandlng/é;w other people's perceptions of our

military might/éan influence their diplomatic decisions.///

In other words, a world of multi-power negotiationﬁ/éequires
a military posture that has virtueg/gther than simply_being
capable of defeating the next fellow'sv/,In fact, in an era
of negotiation%/éou may achieve your militafy_purposg/ér fail

to do; si/QLtnout directly engaging the enem%//or perhaps by Fpei

“n%ﬂ% n d/

engaging only a fraction of his forc%/én a quick engagement
that is hastily terml ate?// I suggest tha i}ay s environ-

(',JJ- )«l.a AL
meng/élll require us to pa§ more attentlon to t%e lnterdependence

A
of mllltary/alth political and dlplomatlc forces uﬁhaﬂ
“heretotore. / L p

!

What égbse needs are, though,/is something that we in

uniform can noq/énd should not déterminey//That is where the
changes in domestic attitudes must come into consideration.//
We in military uniforﬁ are servants to you; the public.//
Our, rble is to be prepared to comprehen%/é;d to follow

whatever course the nation select§/gnd to do so with purpose}//
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dedication, and prof1c1ency/ We also must advise the degree
- to which our forces are capable/:f supporting the national objectives
or strategy. The purpose of having a’‘War Coilege toda}%is

to intellectuallif prepare the next crop/af Naval leaders to

do this/L to understand the society that they serve/and to

deal intelligently with the imprecise/uncertain and

subjective charecter of the national will./

There is no simple way for the public to express that
wil]/_\nder our democratic process./It m;Ls . of course, bef? f‘wY

through the Congress/and the President/ I submit theugh,

~ “that this requires from the public/a positive approach to

military matters ./The most dangerous course I can imagine/

would be for us to back into an evaluation of military needs/
through isinterest in the military/or through dismay at the
CoApen fO° b“c

magng.tude ‘»f the task. Nothing could be more extravagant /

We could well end up with the military preparing for a

set of objectives that mlght be 180° oui%:‘rom an unexpressed

publie opinion./ b %ﬂ%ﬁ / %}W W A%‘f ‘ '

you) the publlc)must assume a greater respons:.blllty/for

providing direction to the military establlshment./The

end of the draft must not meaythe end of your concern for/

and interest in your armed forces/In short, giving a sense
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of positive direction to military purpos$/{; an essential
elemens/éfbensuring that such force i; both tailored/and
employed only as the national will dictates.//

We are striving, through higher military education today,//
to be ready to work with you,// | » 1n locating the

c‘*‘}stQj}r ¢

consensus on military purpose/éhat we require. //The task
demands highe;/énd more flexible intellectual capabilities/{;
military men than ever before.//The risks in making errorS//
or in inadequate preparation are severe/én this technical age of
swift and tfeacherous weaponrg/gnd of intricate balancing of
international forces)//We are dedicated in higher military
educatio%/éo ensuring that your military leaders of tomorroy//

N ——

are sensitive to your directions/and worthy of your relying
—

n——

on thee/éor whatever purpose's you selectk//

10
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Alternaté-Speech for Executives:Club

Thank you, President Olson. Distinguished head
table guests, members of the Executives' Club of Chicago --
itis a great honor to be with you today. As you know, I
am a native of Chicagoland, a graduate of Highland Park High
School. While moving through the Loop today we passed many
familiar landmarks such as the Chicago Athletic Association
-— Little did I realize or dream while working out there
on Saturday mornings as a boy that my future would include
becoming an Admiral or include coming back to the hometown
to speak to such a distinguished group such as this. I
am happy to be with you today and. Mr. Olson, thanks for
making such a Homecoming possible.

Today I would like to take a few minutes to talk
about what we are trying to do at the Naval War College
and what that effort has to do with the Navy of the future.
T will keep my formal comments brief so that we will have
time to cover in some detail many of the thought-provoking

and challenging questions you have given to me.
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My task as President of your Navy's senior educational
institution is a particularly interesting one today. I am
involved in directing the mid-career education of 450 hand-
picked officers from all of our military Services. These
are officers who are destined for top leadership positions.
They come to the Naval War College in Newport from a Newtonian
Universe of‘ratiohal explanations for almost all phenomena.
Their vocational experience and much of their training and
education have been in the technical world where right and
wrong answers must exist and in the authoritarian world
of military decisions that are correct or incorrect.

Our objective at the Naval War College is one of
developing in these officers a flexibility of mental response
to the very imprecise world in which senior decision makers
must operate.

3 specific areas - categories decision making that
military leaders face today.

First - how to establish objectives

#80B, 3.2m person corporation
4 Divisions - A, N, AF, MC
Corporate objectives not easy
WW II - no trouble
1947 - containment
Today - no monolith
multi-polar

changing national interests
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Yet no millenium -
But difficult to be specific
What may need or want military to-do
Decisions on capital investment - long term
e.g. Idea for new ship in 1973 - contract
| by 1978
Built by 1982
1/2 life by 1995
Equally important if do not make a decision today
Staggers to think of 1995
(Chicago)
lst problem - develop men can deal with uncertain
world of future and make estimates that are
bound to be imprecise but still useful guidance
to day-to-day decision makers
2nd category of decision
How much R&D - 1000 items

How many ship/planes annual replacement cost

1?3%?_:‘:;: How many bases - plant value $_ (B 440 M
How many people 600,000
ﬁg“ng;aufr 2B Means translating objectives into specifics
s How appraoch?
Ne s 5 packages
ERSED 0.4 Nuc deterrent - $_ B
4 6@‘25‘)374?)‘,” Sea Control
Amphib o
Tac Air
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Support

Write paper
Why - how - what circumstances
Alternatives
+ lists
Board of—Directors
SO0B -~ SA group
Choices within packages
Choices across packages
Oonly 1 echelon of decision
DOD
Congress
Seeking ~ educating
See needs in light of objectives/purposes
Imagination to see alternatives
Judgment to choose midst uncertainty
tempered by what feasible
3rd category - operating decisions
How to bring resources together to operate success-
fully
Vastly more complex today

Single ship - DLG
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AAW
SUW
ASW
Air Control (O'Hare)
Any one difficult
Several at once
Plus coordinated with 9-10 other ships
CVA - SSN
Have computers
Can't abdicate
Even standard solutions doubtful
Nelson "lay alongside"
Lay alongside what
SSN ~ Torpedo/missile
A/C - Bomb/ missile
Ship - gun/ missile
Mines
Satellite - long range weapon
Opponent more diverse
Alternatives for countering more diverse
- technical
Ability counter a missile may depend
knowledge its characteristics -

Last minute

Approved For Release 2001/09/05 : CIA-RDP80B01554R003500260001-9



Approved For Release 2001/09/05 : CIA-RDP80B01554R003500260001-9

Finally, can't rely on standard solutions
- political factors
Restrictions on movement, weapons, targets
Must develop decision makers who can deviate -

innovate - and quickly

Conclusion # 1

What doing at NWC developing intellectual
capacity officers
More challenging career than past
Course = graduate education
Want to be ready for directions from
yvou the public

Means preparing for uncertain

" Conclusion # 2

Fabric of whole process is people

AVF. after years reliance on draft

Must make life more attractive

Yet efforts to do so affect our

decisions on Strategy

Management and Tactics
e.g. homeport to reduce time away -

political implications on our strategy

e.g. make ships more comfortable - more expensive
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e.g. operate less - less well trained
Difficult task - will do

Not only #s but quality

Technical

Not only #'s but equality - EEO
Demands at NWC

Learn to be international relations expert

Learn to be systems analyst

Learn to be tactician

Learn to be sociologist
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Volume 49, No. 20

CHICAGO, ILLINQIS 60502

April 6, 1973

Admiral Turner Tells Quality of Men Needed
to Meet Problems of Military Objectives

DESCRIBES NAVY PERSONNEL OF TOMORROW

Welcoming the President of the Naval Wor College were (L-R) Rear Admiral Alban Waker, USN-R,

Executive Director, Federation of Independent lllinois Call

ges and Universities; Waldo D. Thor-

sen, Insurance Broker; Vice Admiral Stansfield Turner, USN, Guest Speaker; John B. loveland,
Presiding Officer, Director of The Club and Rear Admirai Draper L. Kavffman, USN, Commandani,
Ninth Naval District, Great Lakes.

GHAIRIV[AN LOVELAND: Good after-
noon, gentlemen.

T'am John Loveland, Director of The Club.
1 am taking over for Bill Olson, who is out
of town today.

Our guest speaker has kindly consented to
aaswer questions following his talk as time
allows.

At a time when the last of the American
priscners are finally enroute home and the
nation is stirred by the comments of brave
men, it is particularly appropriate that we
have as our guest the President of the Naval
War College. )

Vice Admiral Stansfield Turner studied at
Amherst, Annapolis, Harvard, and Oxford.

PP S U % SIS I corn A
AL DN THNE O Als Flauddiaon from nnaapo-

lis he was the Commander of the Brigade of
Midshipmen.

At the Harvard Business School, he at-
tended the advanced management program,
and at Oxford he studied philosophy, polit.
ical science, and economics prior to receiving
his Master's Degree.

NO

Vice Admiral Stansfield Turner
said what we need are not only
skilled crafismen at driving
ships and airplanes, but men
who are also capable of being
architects of imprecise policies
of vast import to our national
and international position,

QOur guest has commanded destroyers,
ocean mine sweepers, guided missile frigates,
and a carrier task force group.

He has served in both the Atlantdic and
Pacific, and received decorations in both the
Korean and Vietnam combat theatres. Ad-
miral, Turnee has been awarded the Navy
Commendation Medal, the Bronze Star
Medal, and the Legion of Merit.

Throughout his life, this native of High-
land Park has been a brilliane achiever. In
addition to his sea commands, Admiral Tur-
ner has served in the Political-Military Policy
Division, Office of the Chief of Naval Oper-
ations, and on the Staff of Commander-in-
Chief, Pacific. He was a Systems Analyst in
the Secretary of Defense Office, and also the
Executive Assistant and Naval Aide to the
Secretary of the Navy.

We are proud of our fighting men and
honored to have the youngest Flag Officer
and only Rhodes Scholar ever to assume the
Presidency of the Navy’s Senior Graduate
Level College.

MEETING APRIL 20 (Good Friday)
Our Next Program

April 27, 1973

DONALD SULTNER-WELLS
Photographer - Lecturer

Grand Baliroom, PALMER HOUSE
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Executives’ Club News

The Executives’ Club of Chicago

stands unalterably for the Constitution of the
United States as hdnded down fo us by our
forefathers and under which we have lived
for the past 175 yeors; and offirms that the
fundamental principles it asserts form the basis
of true Americanism.

OTFICERS

PRESIDENT—O. William Olson, Attorney at Law,
Brandel, Olson, Johnson and Irickson.

15t VICE PRESIDENT—Russ Steware, Vice Presi-
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Department, Libby, McNeill & Libhy.
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Suite 1126, 111 Wese Washington Streee, Chi-
cago 60602, 263-3500,

DIRECTORS

Prank E. Bauder—Chairman of the Board 8 Chief
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Chicago.

Richard C. Blackwell—Partner, C. C. Blackwell &
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poration.
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any.
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Mahin,

Norman A. Korfise—Presiding Judge, 4th Municipal
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Verne B. Leedy—Superintendent, Foundry Depart-
ment, U. S. Steel Corporation.

John DB. loveland—President, Associated Security
Planner, Inc,

Williaen E. O'Neil, Jr.—Iusurance Broker.

Biaine L. Rieke—Vice President, Continental Il
nois National Bank and Trust Company of Chi-
cago.

Prederick J. Slater—Vice President & Chicago Man-
ager, Carl Byoir & Associates, Inc.

Robert D. Thorne—Controller, U. 8. Gypsum
Company,

Waldo D). 'Thorsen—Insurance DBroker,. Waldo D.
Thorsen & Company.

Vice Adm. R. F. Whitehead, USN (Ret.) —Vice
Chairman of che Doard, American Gage & Ma-
chine Company.
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May I prescnt Vice Admiral Stansfield
Turner, United States Navy. ( Applause)

ADMIRAL TURNER: Thank you, Chaic-
man Loveland; Distinguished Guests ar the
headtable; Members of The Executives” Club;
Representatives of Chicago High Schools.

My task as President of your Navy's sen-
ior cducational institution is a particularly
interesting one today. 1 am involved in
directing the mid-career education of 450
hand-picked officers and career civilians from
all of our military services, the State Depart-
ment, the Coast Guard and the CIA, These
men are destined for top leadership posi-
tions. They come to the Naval War College
in Newport, R.I. from what I call a Newto-
nian Universe, a universe of rational explana-
tions for almost all phenomena. These men's
vocational cxperience and much of their
training and education have been in a tech-
nical world whete right and wrong answers
must exist and also in an authoritarian world
where military decisions should be correct,
not incorrect, precise not vague.

Clarifies Objectives

Our objective at the Naval War College
is to develop in these officers a concept of
thinking abourt three very imprecise subjects
with which all senior decision-makers must
grapple. The first subject is sirategy. This
involves the uncertain world of broad ques-
tions such as “How does the United States
adapt from the bi-polar world of just the
U.S. and Soviet Union of the 1950's and
60’s to the multi-polar environment of the
U.S., Soviers, European community, China
and Japan, of the 1970’s and 80’s?”

The second subject that we cover is the
inexact world of management where we face
decisions such as "Do we purchase one very
capable and survivable billion dollar aircrafe
carrier or do we buy two or three smaller
carriers each with limited capabilities?”

Thirdly, we deal with the probabilistic
world of factical decisions. Tactics which
today is done amidst technologies which are
changing so rapidly that standard doctrines
are almost always outdated. Compounding
the complexities in all of these cases, we
deal with very imprecise objectives and at the
same time are confronted with uncertainty
by not having a standard of measure such as
most of you gentlemen enjoy in the profit
and Joss statement! (At least I hope that
most of you are enjoying yours.)

When I say that we do not have a very
precise objective for our 80 billion dollar
corporation in the Defease Department, I
mean we cannot establish precise basic ob-
jectives due to the very nature of our busi-
ness. 1) Why do we want a milicary? 2)
How do you translate national goals into
military missions? 3) Whut interplay should
thece be between the State Department and

DOD? 4) Where and when might we em-
ploy military force? These questions regard-
ing objectives are less amenable to clarifica-
tion than is when 1 stress the impreciseness
of our Business corporation or company best
out to satisfy a consumer's need. Secondly,
we also have difhculty in measuring per-
formance. How well did the Navy satisfy its
customers—you, the public, last year? Com-
pated with the Army?

Now, in the business world you fortunate-
ly have many good measures such as sales,
profit as % of sales, turnover, retura on as-
sets, return on stockholders investment. We
lack such tools.

There is then a great need for militacy
men who can approach complex problems
such as establishing milicary objectives and
measuring the degree of fulfillment wicthout
waiting for the test of war. To do these
things we need men who are not only skilled
craftsmen at the relatively exact arts of driv-
ing ships and aircraft, but men who are
architects of inexact policies of vast national
and international import.

The task that these officers face in 1973 is
compounded by the facr that the very founda-
tion on which we have based our milicary
objectives since World War II has dis-
appeared. George Kennan's policy of con-
tainment has gone the way of monolithic
communism. We can no longer justify mil-
itary force ot push the grounds that they are
intended to back communism wherever it
may try to exude.

We have been accustomed to measuring
our objectives in terms of readiness for mil-
itary action anywhere along the Soviet-Chi-
nese periphery. We have been accustomed to
measuring our success in terms of how well
aur foreign policy, backed by military pre-
patedness, held the line. Interestingly, the
only geographical extension of commurism
since 1949 was nor an extension of perimeter,
but a leap from across the seas to Cuba.

With containment gone we must now re-
define our objectives and our measures of
success. Thus, in our course at the Naval War
College, we insist on taking the students
back to the two fundameneal reasons for
military power—first to provide a deterrent
force in peacetime and second to provide
insurance in case that deterrence fails.

Today, though, there are some who avow
that our need for military insurance has
diminished, if not disappeared. This is un-
derstandable, just as understandable as when
a man who has just paid for a new sprinkler
system in his factory asks whether he can
reduce his fire inswrance premiums. Detente
appears to be approaching; in turn milicary
preparedness appears to be less critical.

There are also those who contend thac it
is #of in our interests today to use the pres-
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ence of military forces in support of foreign
policy. They point out that our domestic
needs are too urgent 10.afford this capability
or that sabre rattling is too risky.

Ouae could argue each of these points in-
terminably. The debae, though, would not
be between the extremes of #o insurance or
no presence capability on one hand and
overwhelming superiority over all -potential
opponents on the other. The debate would be
around some point in between, some point
where it appears acceptable for this country
1o set its defenses. I think that we can bracket
that point.

I would start down from the side of very
large insurance by working from the assump-
tion that one acceptable point between the
extremes would be our honoring our NATO
commitments if Western Europe were as-
saulted. Most people in this country I believe,
agtee that our vical interests lie in preventing
Western Eutope from falling into the orbit
of the Soviet Union. How much military
power we require to prevent this, and of
what kind, is a matter for considerable de-

bate.

Defines Balance of Power

Now nearer to the other extreme of no
capability to intervene overseas must recog-
nize that most people today would agree that
we want to avoid another prolonged, am-
biguous ground war in Asia. National con-
sensus on our need for military forces then,
must lie at some point in between support
for NATO and aversion to more Vietnams.
The spectrum covers a vast scope of insur-
ance against potential conflicts and possible
ways to employ military force for diplomatic
purpose. Even with the best men using their
judgement and the best analytic technicians
we have, There is no way of identifying this
point explicitly. It is a matter of weighing
national priorities.

We must weigh those priorities in the
light of the changes in both the world en-

Call Q&T today for a free
analysis of the profit position
of your apartments, stores,
offices or shopping centers,

Over 150 satisfied clients

Q’&IE M&nagémeni

f Division of Quintan and Tyson, lnc.

CALL:  312-491-8600

WRITE: Lorenz Garcia, Vice President
1571 Shetman Avenue

Evanston, il 60204

vironment and in domestic attitudes. On the
international scene this means recognizing
the impact of our emergence from the bi-
polar ‘world into a multi-polar one.

At the War College we start our students
with the study of Thucydides’ History of the
Peloponnesian Wars, of the Sth Century B.C.
"This was an era of a bi-polar focus. We point
out that bi-polar periods have becn aber-
rations in history. More often there have
been a number of powers to balance against
each other.

Balance of power, means just that. You
must bave power to be a player in the game,
Power, though, is not limited to military
force. National power is comprised of in-
dustrial strength, pational will, moral stat-
ure, organizational ability and otber elements
in addition to military strength.

The issue for military students, is to probe
for that type of military force which the
country needs to complement our other
sources of power, If a prime purpose of hav-
ing military forces in the 1970’s is to balance,
or, to provide negotiating pressure, rather
thdn to contain by military action as in Korea
and Vietnam, the construction of those forces
may be different. It requires sophistication
for a military man to think in terms of win-
ning" in more ways than battlefield victory
and to think in terms of understanding how
other people’s perceprions of our military
might can influence their diplomatic de-
cisions.

In other words, a world of multi-power
negotiations requires a military posture that
has virtues other than simply being capable
of defeating the next fellow’s. In fact, in a
era of negotiations you may achieve your
military purpose or fail to do so without

directly engaging the enemy, or perhaps by

engaging in combat with only a fraction of
his force in a quick engagement that is
hastily terminated. I suggest that today’s en-
vironment will require us when constructing
military programs to pay more attention

Waldo D. Thorsen
INSURANCE BROKER

All Forms of
Insurance

One N. La Salle Street

263-0450

than has before to the interdependence of
military with political and diplomatic forces.

What our political needs are, though, is
something that we in uniform cennor and
should not determine. That is where the
changes in domestic attitudes must come intwo
consideration. We in military uniform are
servants to you, the public.

Our role is to be prepared to comprehend
and to follow whatever course the nation
selects and to do so with purpose, dedication.
and proficiency.

Cites Purpose of War College

The purpose of having a War College
today is to intellectually prepare the next
crop of Naval leaders to do this~—to under-
stand the society that they serve, and to deal
intelligently with the imprecise, uncertzin
and subjective character of the national will.

There is no simple way for the public to
express that will under our democratic proc-
ess. Tt must, of course, be largely through the
Congress and the President, but I submit
that this requires from the public 2 positive
approach to the military matters.

It would be most dangerous for us to back
into an evaluation of military needs through
disinterest in the military or through dismay
at the magnitude of the task. Nothing could
be more extravagant. We could well end ep
with the military preparing for a set of ob-
jectives that might be 180° out from an un-
expressed public opinion.

In the era of the All Volunteer Force, you,
the public, must assume a greater responsi-
bility for providing direction to the military
establishment. The end of the draft must
not mean the end of your concern for an ia-
terest in your armed forces.

In short, giving a sense of positive direc-
tion to military purpose is an essential ele-
ment of ensuring that such force is both
tailored and employed only as the national
will dictates.

réal estate...
throughout America

-

METROPOLITAN CHICAGO and

Regional Offices in
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We are striving, through higher military
education today, to be ready to work with
you, in locating the consensus on military
purpose that we require as our guidance. The
task demands higher and more flexible in-
tellectual capabilities in military men than
ever before. The risks in making errors or in
inadequate preparation' are severe in this
technical age of swift and treacherous weap-
onry and of intricate baluncing of inter-
national forces.

We are dedicated in higher military ed-
ucation to ensuring that your military leaders
of tomorrow are sensitive to your directions
and worthy of your relying on them for
whatever purposes you select.

Thank you. (Applause)

CHAIRMAN LOVELAND: Thaak you,
Admiral.

Those of you who have to leave, do so as
quietly as possible.

Admiral, do you see any problem in the
military services gaining adequate person-
nel on a voluntary basis?

ADMIRAL TURNER: I am happy to re-
pore that Ido not see any problem,

We have had problems ir the past. A year
ago, our recruiting was below quotas, In
the last six months, it has been above.

‘This is in part because the Congress has
been generous in granting pay raises.

It is in parc because the Congress has
allowed us to advertise,

It is in part because Admiral Zumwale, in
our case, has done many things to make the
Navy a more attractive place.

It is in part because we have intensified
and improved our recruiting efforts,

We put
lazy money
to work.
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But we are, happily, meeting our quotas
today and expect to do so into the indefinite
futnre.

All of the services are bending every effort
that they can to make the nation’s mandate
of an all-volunteer force, on the one hand,
and 2.4 million men in uniform on the
other, a reality.

We are confident that we can do it. We
need your help in insuring thar the youth
of this country understand and recognize
that a military profession is an honorable
and an important one.

CHAIRMAN. LOVELAND: What does
current naval appropriations mean to the fu-
ture of the Navy, vis-a-vis the Russian Navy
and a possible expanding Chinese Navy?

ADMIRAL TURNER: In the last three
years, Congress has reduced the request from
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the entite Department of Defense by onc,
three and five billion dollars respectively.

T must say that we feel we are now on a
rockbard budget. We feel that if this trend
continues, and if the Soviet Navy trend con-
tinues in the opposite direction, we will be in
trouble in the not-too-distant future,

As for the Chinese Navy, I understand it
now has 40 modern, conventional sub-
marines and a force of more than 150,000
officers and men. It must be a factor to be
considered. While most of China’s Navy is
suited for short-range operations there's no
question that a modern naval force, big or
small, can make quite an impression on the
international scene,

CHAIRMAN LOVELAND: Please com-
ment on the cost and the vulnerability of the
nuclear-powered aircraft carrier. (Laughter)

Guests and members seated ot the Speaker’s Table Thursday, March 29, 1973, to hear Vice
Admiral Stansfield Turner, USN were (top left to right) Duone T. Moithop, Holmes A. Loudon,
Marshall W. Reavis H, Elroy C. Sandquist, Jr., John W. Garrett, Richard B. Finn, Arnold R. Schenk,
Redr Admiral Dropér L. Kauffman, USN, Vice Admirel Stansfield Turner, USN and John B. Love-
tand, Presiding Officer (Directar of The Club). Shown below (left to right) Samuel Wm. Sax, Vice
Admiral R. F. Whitehead, USN (Ret.), Rear Admiral Albon-Weber, USN-R, Charles A. Kelly,
J. Channon Bowes, Charles F. Kennedy, John R. Farquharsen, Lawience J. Dell, John C. Willioms,
John J. Zeisler and Isidore Brown.

ADMIRAL TURNER: Today we have
three nuclear-powered aircraft carriers—one
in being; one about to be commissioned;
and one under construction. The fourth one,
for which we have received advance appro-
priations of $300 million and for which we
are now requesting the balance, is a i'ery
special one.

With the fourth carrier we will bave two
quick-reaction, nuclear-powered fire brigades
on each coast of the United States ready to go

to any trouble spot on short notice, and with-
out any major logistics problem.

Were we not to complete the fourth car- -
rier because of a change in direction of think-
ing we would lose the $300 million. Further-
more, we would lose many valuable years in
design and recontracting. As it is, this car-
rier will not be in the fleet untl 1981.
What's more, by that time we will face a
block obsolence problem because all of our
Forrestal (there are eight of them) car-
riers will then be over 30 years of age.

We believe that 1o maintain control of
the seas, we must maintain a schedule of
orderly replacement of the aircraft carriers.
If there are any skeptics in this country who
oppose the concept, I refer them to Admiral
Gorshkov, the Soviet Navy bead, who has
recently gone into the aircrafc carrier busi-
ness himself,

CHAIRMAN LOVELAND: Admiral,
have any women made application 1o the
College? (Laughter)

ADMIRAL TURNER: Yes, we have had
women students at the Naval War College
for many years, and we have several in class
now. We have a Lieutenant Commander
woman officer who is a member of our fac-
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ulty and who is teaching Thucydides, Bis-
marck and other similar subjects to the
hardaose Colonels and Captains we have
there. (Laughter)

CHAIRMAN LOVELAND: How has the
curriculum changed in the recent years?

ADMIRAL TURNER: This last year we
made a major revision- in the curciculum in
the Naval War College. I believe we have
reached the point where too many subjects
have been added to the curriculum. Over the
years, and particulacly since the end of
World War 11, the military has become in
volved in many facets of the economy and
saciety. We have attempted to keep pace
with these developments by adding them to
the curriculum piece-by-piece. As a result,
the program got too thinned out.

For instance, 15 yeats ago few people in
the Navy had ever beard of the balance of
payments problem.

A few years ago we were not actively en-
gaged in ecology, environmental protection
and so on.

Thetefore, we decided it was time to call
2 halt and acknowledge we cannot teach
everything of relevance to the students in a
10-month period. So, we shifted the em-
phasis to the thinking process—-the process
of thinking out, for éxample, a strategy prob-
lem. As I indicated eatlier in the speech, we
are doing this from a basis of history because
we think the smdents can draw lessons, an-
alogies, from history—nat that history is
going o repeat itself—but rather that the
student will better understand the process
of hiscory and the impact decision making
has had on it

We are not concerned that the students
learn all the latest about today’s strategy be-
cause by the time they apply it the current
policies will have changed. We waat them to
atrack tomorrow’s strategy with the same
thinking, analytical process they have learned
at the Naval War College.

Similacly, the emphasis on management
is not on what is the problem of the billion-
dollar carrier, the F-14 or the LHA. Rather,
the emphasis is on how do you determine
alternatives; how do you examine them; how
do you make a decision between them; and,
having done that, cacry it out. That is not an
casy task,

in Tactics we are not teaching the students
abnut today’s tactics. We are teaching them
how do you derive a tactic so if tomorrow an

entirely aew weapon appears on the scene

se capable of dealiag with it
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You have me on my favorite subject. 1 may

not stop. (Laughter)

The second thing we have done, which I
think reflects the tone of the talk I just gave,
is that we have really turned the pressure on
and made the Naval War College a full-
scale, graduate level academic institution.
For example, in Strategy the students read
1,000 pages a -week.. They must write an
cssay evety three weeks, and, a great heresy
for which I am hardly popular for on cam-
pus, they must take a written examination
every four weeks.

The students in the senior course average
41 years of age, those in the junior course
average 33. Many of them have been in the
cockpit, on the bridge, and it has been 12-15
years since they left college. Taking exam-
inations, and doing the other work required
of them, is not an easy assignment.

But, I believe our profession is competitive
—intensely competitive—and we dernand
people who are going to be able to master
the intensely complex problems that face us.
We can do nothing less than give them a
full challenge in the few months we have to
prepare them for the top. jobs. (Applause)

CHAIRMAN LOVELAND: How have
you solved the race problem?

ADMIRAL TURNER : The Navy is work-
ing hard on the race problem.

The Navy is conducting intensive race re-
lutions seminars and training sessions. About
two months ago | was ordered to Norfolk,
Va. There I sat for two days with eight other
Admirals and eight members of the minority
groups running from seamen to lieutenanss,

I averaged about six hours of sleep. We sat
and rapped for two days, each letting our
hair down and telling one another how we
felt about the racial problem.

It was a most exhilarating experience and
the end result, in any view, is going to be
that many of us who have not been racists
i our practice in the Navy, but who have
not paid attention to whether others around
us were doing things that either were dis-
criminatory, or appeared to be discrimina-
tory, will be more alert to that in the future.

_ Also, we are now bringing into the Navy
the appropriate number of minority groups.
Yet, for some time to come, we will have a
problem of perceived. racial bias. Unfortu-
nately, the Navy has been behind the power
curve in minority recruiting. While we have
a larger number of minority Navymen in the
lower grades it does take a while to move
them along to middle and top management.
However, right now the man at the bottom
can only look up the line and see too few of
the minority groups. To him it appears to
be bias.

It is unfortunate hecause it is a precedural
hias and we are trying our best to move these
people up, appropriately, as they are quali-
fied. Be assured, however, that the full scruc-
ture of the Navy is dedicated to equal op-
portunity and I am confident we are well
on our way to success. ( Applause)

CHAIRMAN LOVELAND: Here's a
dandy!
What tessons have been learned as the

resule of the Viernam Wac?

ADMIRAL TURNER: Well, in 30 min-

utes— (faughter ) —1 - will mention
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three lessons from a naval point of view. I
am pot qualified to talk about ground opera-

tions.

The foremost lesson we had reiterated is
the continued usefulness of the attack aircrafe
carrier. Qur carriers arrive in Vietnamese
waters in the early days of the war before
land bases were completed and they carried
a major share of the combat load.

The same happened in the closing days, as
we were withdrawing.

As you probably know, that last April dur-
ing the massive invasion of South Vietnam
we doubled our aircraft carrier strength and
all other supporting ships in the Tonkin
Gulf. We were able to fulfill our assignments
in those critical days which brought the war
to an end.

A second lesson was the importance and
versatility of naval gunfire support. Some-
times we.tend to neglect the importance of
the old-fashioned guns on the ships. The
Marine Corps and the Army will gladly tes-
tify to the value of the gunfire support ships.
The ground troops really appreciated the
help they got.

They found, for instance when Quang
Tri was under siege, that gunfire support
could be counted on day and night with its
regular deadly accuracy, Such support near
the front lines is a significant plus factor for
the troops.

Thirdly, I think we all appreciate more
than ever before the importance of main-
taining flexible, multi-purpose forces. We
don’t want to gec ourselves locked into the
belief that we know in advance just what
type of war we can expect to encounter in
the future.

We had to be innovative and flexible in
Vietnam, pre-conceived and traditional pat-
terns went out the window. However, I know
we are all thinking more flexible today—
thinking more about the kinds of naval
forces that can be used in other Vietnam-
type wars, how we will be able to fight in
support of NATO and to plan ahead for the
totally unexpected. We must be ready to
meet any contingency.

CHAIRMAN LOVELAND: I am going
to wrap this last question up all in one.
There are several questions but they are all
basically on the same subject.

The first is, do the Russians have sub-
marines operating off our coasts?

The second is, what are the United States
and Russian ships doing in the Mediterran-
ean Sca?

The third is, with. Russia building her
Navy, how soon before she will have suprem-
acy of the sea?

And the Jast-=—With Congress continuing
to cut the armed services budget, won't we
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be in a position where our shores will no
longer be adequately protected?

1 am going to wrap these all up and turn
them over to the Admiral.

ADMIRAL TURNER: I will need them,
there are so many. (Laughter) Where do
we start, John?

Do the Russians have submarines off our
coasts?

That is easy. Yes, the Russians maintain
continuous patrols of ballistic missile sub-
marines off both the coasts of the United
States today. This is part of their strategic
nuclear forces.

These forces, ours and theirs, arc now
controlled under the SALT Agreement. They
are permitted to have G2 ballistic missile
submarines with 950 submarine launched
ballistic missiles, W have, under the Agree-
ment, 44 submarines and 710 missiles.

What are the U.S. and Russian ships doing
in the Mediterranean?

The United States SIXTH Fleet has been
in the Mediterranean ever since the Truman
Doctrine was enunciated, and it has been
there largely to provide military and polid-
cal influence and support similar to thar I
mentioned in my speech. The fleet is there to
support our allies (the Greeks and the
Turks) on the far exposed flank of NATO.

And, of course, we have interests thart are
becoming even more vital in the Middle
East. Three weeks ago I had the privilege of
discussing the Middle East oil situation with
Sam Sax, and [ think we agree there is no
doubt the U.S. is going to have to rely on
increased imports of oil from overseas. The
question is how much?

We may be able to reduce the require-
ment for oil by belt-tightening here at home,
but we are going to be importing more. That
will aggrevate our balance of payments prob-
lem. We will have to export morc. It would
be unwise and short-sighted for a natioa
such as ours to be so dependent on the seas
without having the visible capacity and vis-
ible capability to defend our interesis around
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the world, That's the type of mission our
SIXTH Fleet performs in the Mediterranean,

At the same time, the Russian Navy has
grown from nothing 10 years ago to a very
formidable force. I was a Task Group Com-
mander there about two years ago and it’s
my belief we are still the top dog. We are
the top dog because we have the attack car-
riers and the Russians do not.

The fact the Russians have put so much
emphasis on the Mediterranean area indicates
the importance of that area of the world to
them. Tt also indicates they have clearly
recognized the political, military, and diplo-
maric use of military forces that I mentioned
carlier, There is no question that Russia is
on her way to becoming a major seapower.

With Russia building her Navy, how long
before she will have supremacy?

[ stated earlier that if the current trend
continues—our Navy decreasiag in size and
quality because of reduced appropriations—
while the Soviets move forward—we are

going to have serious problems.

We have made substantial cuts in the
Navy during the last five years. More than
45 per cent of our ships, 20 per cenr of our
airplanes, and 15 per cent of our people,

‘What we have done, though, is mortgag=
the futute of the Navy. We have taken those
cuts in present capability in order to put that
money into construction of new, modernized
naval forces for the future.

If Congress continues to cut the armed
forces budget, won't it put us in a position
where our shores won't be adequacely pro-
tected?

This matter relates to what I have jdsr dis-
cussed. However, I think we not only have to
protect our immediates but we must present
a visible capability to defend our world-wide
requirements also. The two go hand-in-hand.
One without the other wonld be pointless.

For instance, we import 69 of the 72
strategic raw materials needed for industry
in the United States. In another decade we
will be importing more than 50 per cent of
our oil, I should point out that we don't
expect to have to fight to defend the sea lines.
Rather, by baving the capability and making
it visible, we will cur off any challenge in
that arena before it could take shape.

Thank you very much for the opportunity
of being with you today. ( Applause)

CHAIRMAN LOVELAND: Thank you
very much, Admical Turner.

We are adjourned.
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Dear Mr. Stewart:

As the representative of the Christian Fenger
High School to the Execucives’ Club lunch-

. eon on February 23, 1973, I would like to

express my profound appreciation for one of
the most cajoyable afterncons of my high
school years.

I was greatly impressed by the guest speaker
of the afternoon, the Honorable Rolf T.
Pauls, German Ambassador to the United
States. Conversing with several members of

" the club regarding their particular field was

an experience which I will always remember.

I extend to you; and the entite Executive
Clab body, a very personal thank-you for a
truly rewarding afternoon.

Sincerely,

Lester E. Pryor
Christian Fenger High Schoal
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